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FRAMEWORK 

 
In 2007, the City released the first PlaNYC, which outlined 
measures to address the city’s aging infrastructure, support 
parks, improve the quality of life and health for New 
Yorkers, and for the first time ever, commit to a goal for 
reducing greenhouse gas emissions 30% by 2030. 

 



FRAMEWORK 

SEPTEMBER 2014  
The City’s commitment to cut its greenhouse gas emissions 
expanded to 80 percent by 2050 

 

NOVEMBER 2014  
A plan to create a more comprehensive, integrated 
workforce development system and policy framework 
focused on skills building and job quality.  

 



FOUR GUIDING PRINCIPLES  

April 2015 



PROGRAM MODELS 

Program 
Years 

Program Model Funding Model 
Administering 

Agency  

2009-
2014 

Volunteer:  Engage volunteers to coat 
rooftops with a white, reflective coating  

City Investment + 
Corporate 

Sponsorships 

NYC 
Department of 

Buildings  

2015-
Present 

Workforce Development:  support local 
jobseekers through a paid and transitional 
work-based learning experience to install 

cool roofs  

Full City 
Investment 

NYC 
Department of 
Small Business 

Services 



PROGRAM PARTNERS 

Research Partners 

Corporate Sponsors 

Government Partners 

Community Partners 



ANNUAL PROGRAM GOALS  

Coat 1,000,000 square feet of New 
York City rooftops   
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Train 70 workforce participants for 
10 weeks  

Host multiple “Community Coating 
Days” to provide opportunities for 
the public to volunteer 



VOLUNTEER ENGAGEMENT  

2009 Season  
224 volunteers  
 
2010 Season  

5,934 
VOLUNTEERS 

ENGAGED 

2009  
224 volunteers 
 
2010  
1,596 volunteers 
 
2011 
1,239 volunteers 
 
2012  
1,417 volunteers 
 
2013 
1,138 volunteers  
 
2014 
238 volunteers 
 
2015  
10 volunteers 
 
2016  
72 volunteers 



WORKFORCE DEVELOPMENT  



WORKFORCE DEVELOPMENT 

300 hours of paid training installing energy saving 
reflective coating on NYC roofs 

 Perform manual labor including but not limited to climbing multiple flight of 
stairs and lifting and carrying sixty pound buckets 

 Provide support in completing operational tasks such as daily progress reports 
and supply inventories   

 Arrange and organize supplies 
 Transport supplies to and from buildings and storage  

 Follow safety guidelines and protocols  

 Stencil/grid rooftops and understand general layout of building 

 Plan trips to different work sites in the five boroughs  



WORKFORCE DEVELOPMENT 

TEAMWORK 
COMMUNICATION 

RELATIONSHIP MANAGEMENT 
ORGANIZATIONAL SKILLS 

LEADERSHIP 

MULTITASKING 
ADAPTATION 
TIME MANAGEMENT 

QUALITY ASSURANCE 



WORKFORCE DEVELOPMENT 

OSHA 10-Hour 
Construction   

4-Hour Flagger  

4-Hour Scaffolding 

First Aid & CPR  

Over 20 hours of unpaid training to attain 
certifications and credentials in the construction sector 



WORKFORCE DEVELOPMENT    

CAREER DEVELOPMENT 
SUPPORT 

Develop job search skills  

Advance resume development and 
interviewing skills  
Connect jobseekers to employers with 
open positions  



WORKFORCE DEVELOPMENT  

129  
JOBSEEKERS  
ENROLLED 

119  
COMPLETED  
PROGRAM 



Buildings are responsible for roughly three-fourths of NYC’s 
GHG emissions  

By installing a cool roof, buildings can reduce air 
conditioning costs by 10% to 30% on hot summer days 

This can reduce energy consumption and GHG emissions from 
NYC’s building sector 

SUSTAINABILITY  

Contribute to goal of reducing NYC GHG emissions 80% by 
2050 



SUSTAINABILITY  

Staten Island 
Brooklyn 

Bronx 

Manhattan 

Queens 



SUSTAINABILITY 



SUSTAINABILITY  

2009  
100,000 sq. ft. 
 
2010  
1,073,369 sq. ft. 
 
2011 
1,298,818 sq. ft. 
 
2012  
1,195,090 sq. ft.  
 
2013 
2,077,537 sq. ft.  
 
2014 
250,417 sq. ft.  
 
2015  
100,276 sq. ft.  
 
2016  
634,792 sq. ft.  

6,730,299 
sq. ft. 
coated 

Estimated 
2,680 metric 

tons CO2e 
emissions 
reduced 



RESILIENCY 

Decrease summertime peak energy demand and reduce 
likelihood of city- or neighborhood wide power outages  

Help NYC jobseekers become financially resilient 

Help New Yorkers become resilient during periods of 
extreme heat 

STRATEGIC RESILIENCY PLAN  
2017 – 2018  

Prioritize cool roof installations in heat vulnerable 
neighborhoods  

Reduce internal building temperatures by up to 30%  

$ 



RESILIENCY 



Age 

Socio-economic status 

Local surface temperature 

Tree cover 

Household health 

Heat Vulnerability 
Factors  

RESILIENCY 



RESILIENCY 



BENEFITS 



BENEFITS 



NATIONAL & GLOBAL IMPACTS 

Cool Roofs Initiative Launch 
in Hyderabad, India 

Support of cool roofs 
projects in the United States  



MARKETING & OUTREACH STRATEGIES 

Distribute flyers and postcards to spread 
the word  

Represent program at trade shows and 
conferences  

Utilize website and social media channels 
to promote program 

Highlight no and low-cost installation 
options available to building owners 

Provide guidelines for building owners 
installing cool roofs on their own  

Cross promote other opportunities offered 
by New York City 



POSTCARD 



POSTCARD 



INFORMATIONAL FLYER 



OUTREACH WITH COATING VENDORS 

Solicitation Requirements 

Coating Discounts 

Coating Demos 



COOL IT YOURSELF KIT 



CROSS PROMOTE OTHER NYC INITIATIVES  



www.nyc.gov/coolroofs coolroofs@sbs.nyc.gov 


