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CRRC Leadership Needs

« Seeking greater involvement from
Members in leading Organization

* Long term sustainability of Directors
« Gain new perspectives and fresh ideas
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* Inform members of Board responsibilities
* I[mprove process transparency

* Provide better on-boarding to educate new
Board members
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Get Involved: What

What you do:

« Ensure a successful future for the CRRC

* Implement the Organization’s strategic plan

* Protect the financial security of the Organization
» Provide technical expertise on roof rating issues
« Set policies for the CRRC Rating Program

« Optional: Prepare and offer to serve on the Board Executive
Committee (subject to election)
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Get Involved: Expectations
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Expectations of the role:

Abide by the Organization's bylaws, regulations, policies, and
procedures, as may be amended from time to time

Uphold your fiduciary duties

Serve in the best interests of the Organization and provide appropriate
direction and commentary

Promptly respond to staff requests
Uphold confidential information as such

Time Commitment:

Attend 5 meetings per year (3 in-person, 2 conference calls) to provide

iInput, direction, and make decisions on behalf of the Organization
Review exhibits prior to meetings
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Get Involved: Seeking

What we’re looking for:

e Familiarity with the CRRC

* Understanding of CRRC Membership interests and needs
* Financial oversight

« Technical expertise in roofing or radiative properties

« Connections to industry or other stakeholders

« Strategic planning & visioning
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Key Message

 Joining the Board Is not an overly
burdensome task

* Represent the CRRC Members
* You can make a difference
 Have a good time, too!
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TEL  (866) 465-2523 448 15th Street, Suite 400
FAX (510) 482-4421 Oakland, CA 94612

www.coolroofs.org
FATIM G O MO @ ‘

Board of Directors’ Orientation Packet

Introduction
Welcome to the Cool Roof Rating Council (“*CRRC” or “Organization”) Board of Directors

(“Board”). You have been elected by a diverse Membership to provide guidance and
leadership in securing a successful future for the Organization. This document provides an
introduction to the roles and responsibilities of being a Board member to help get you

acquainted with your new position.
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Document explains:

* Leadership Roles

* Meeting schedule & norms

* Legal policies

» Organization and staff structure
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 New Board members assigned to another
member with longer tenure

— Ask questions privately
— Get up to speed on topics
— Understand roles and precedents
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Questions
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